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nspiring Leadership Programme
Leading self; leading with others in a palliative care

Are you a registered health or social care professional or
senior colleague working within Specialist Palliative Care in ‘3
Scotland?

Would you like to cultivate leadership qualities and
develop your leadership potential? ‘?

Then this is the programme for you!
Following the successful delivery of previous programmes we are now delighted to share our plans
for running Cohort 8. Due to begin September 2026, the programme will run online over 12
months. Entry criteria includes applicants ensuring attendance at all 7 online classrooms days,
having line manager support, and expressing a willingness to undertake a work based Quality

Improvement project.
2026/2027 Online Classroom Days:

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7
16t 4th 19t 2nd 28t 26" 22nd
September | November | January March April May June
2026 2026 2027 2027 2027 2027 2027

Essential Learning Outcomes for participants will include:

e Building upon self-awareness, personal effectiveness and resilience.

e Exhibiting leadership behaviours consistent with creating an enabling culture for
transforming services for patients and their families.

e Creating conditions where people can play to their strengths think creatively and work
collaboratively to overcome obstacles to the change process.

e Providing effective leadership and management within teams and across professional and
organizational boundaries focused on service excellence.

Programme fee: £400
Registration will open February 20" 2026 and close on April 3™ 2026.

Register here: https://link.webropolsurveys.com/S/8E2469B48030A28F

For further information please email: ggc.carepalliative@nhs.scot

Visit our web page here: https://rightdecisions.scot.nhs.uk/nhsggc-palliative-care/education/inspiring-
leadership-programme/
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