APPENDIX 2
The purpose of this guide 1s to outline a process on how to resolve a Controlled Drug (CD)

discrepancy via Ommicell.

The balances in the Ommicell CD register should always tally with the amount of CDs in the cabinet.
If they do not, the discrepancy must be reported, imvestigated and resolved,

Resolving Discrepancies:

Info Ensure you understand the facility’s policies for when (e_g., daily, at end of shifts), how, and who resolves
discrepancies.

If_there are_ unresglved c:_:lntrnlled Drug + “ ﬁ * + #

discrepancies on the cabinet the
Resolve Discrep button is highlighted prior
to logging on.

Also, the screen saver will display There are Unresolved Discrepancies at This Cabinet.

When a discrepancy is created, a report will automatically print the quantity expected, quantity found,
and the names of the last two people who accessed that bin.
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INB: If a user notices a CD discrepancy 1t should be reported, investigated and resolved at the time, only
in certain circumstances should it be left unresolved.

See Below — Once the user has logged into the system using their fingerprint or ID 3od pasgword and
have selected a dmg to administer for a patient, if the remaining quantity entered ﬂmqntdlﬂle
systems records then the following message will appear. o

The message Is this the correct count prior to dispensing will display

This is indicating that the quantity entered is different to the Omnicell stored guantity.
+ Select Yes and continue with the transaction
A Discrepancy will be created and a receipt will be printed
*  Select Exit
The Resolve Discprep button is highlighted
An alert will also be sent to Pharmacy
* Login
+ Select Main Menu
. Select Resolve Discrep
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+ Select Control Level 2 m
* Resolve Discrep
Select Type
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Asnon:

= Enter Error in countback
+ Select Resolve Discrep
(Have the user log in as a witness if requirad).

* Press Exit
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All CD discrepancies should be investigated and reported within 3 days, the following should be
carefully checked.

s Al requisitions received have been received cormrectly through the Ommnicell system.
s Al CDs administered have been entered into the Ommnicell system.
s [Jtems have not been accidentally put into the wrong place.

If no errors or omissions are detected then the discrepancy should be reported to the ward pharmacist
and ward charge murse. If the discrepancy cannot be resolved it nmst be reported to the Controlled Dug
Accountable Officer without delay and a local incident form completed in line with the healthcare

orgamisation’s policy or procedure for reporting incidents



