APPENDIX 1

CD BALANCE DISCREPAMNCY REPORT FORM
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DSCrEPaNCY DTUE. e e e

oo Date discrepancy discovered.

Name of staff member

inwestizating

Step

Action to resolve discrepancies

Date to be

done by or
when
checked

Initials of

Investigator

Comments

Resolution

Check arithmetic in register since date balance was confimed
as comect. Date when last checked. .

Fior wards with Omnicell cabinets check the online register
QMMICELL coptrolied " in case there has
been COYs sswed to a patient but balance was not

confimmed. (Omnicell would not then recognize it as been
IEil.rﬁv' 50 would cause a discrepancy)

Recheck GO cupboard and surrcunding area with second
person in case something has been missed

(Remember to keep ward stock and patient’s own CO's
separate ).

Stock check similar products Eg: same name but different
strengthform/MRIR and ensure physical balance matches
register, omnicall balance (Check that receiptissue has not
been recorded on wrong page of register-under ncomect

product)

Check all supplies to patients hawve been entered in register.
IUse medicine charts of patients prescribed CD to establish i
all doses recorded in register'omnicell.

if patient’s own CD and patient has been transfemed o
anotver ward then check i CO was transferred and not
documented in register. I discharged then check with both
staff members that discharged the patient ncase CD was




retumed to patient and not documented in register. The
patient should be contacted to confirm.

7 Contact all nursing staff who have worked and would have
access to the Controlled Drug cupboard during the relesvant
periad (since the last CD check when balance was confimed
as comect and discrepancy being found -include detals of all
names and dates worked). They may be able to recall an
incident that may have confributed to discrepancy.

B Adverse event report (Inphase) completed, reference
LTy

el Amendments made to register’'Omnicell cabinet and by
wihom

10
Incident inwestigated fully and discrepancy found.

11 Incident inwestigated fully and unable to find a reason for the
discrepancy.

12
Ward Pharmacist contacted and by whom. (if unable to
resoive]

13
Controlled drugs team contacted and by whom. (if unable to
resoive)
borderscdteamdbonders. scot nhs.uk
Phone 01806 827711

Addicional Notes?

Once investigation is complete send copy to Controlled Drugs Team Pharmacy Department or scan copy and any supporting documents/evidence to borderscdteameborders scotnhe uk
Phone 01E96 827711




